visual management with targetprocess
Do you need more Visual Management?
Lots of things happening at once that you want to have visibility of and to be able to control?
Do you need to know what is going on in a complicated environment?
Do you only find out that many of your initiatives aren’t delivering when it’s too late to do anything about it?
Do you want to have control over your projects without needing to be a project management expert?
Do you want to know what’s happening without having to wait for progress reports?
Do you manage multi-disciplinary projects, processes or pathways involving different teams?
Disorganised? – Targetprocess can help you organise your work.

Life too complicated? – Simplify it with Targetprocess
Imagine what you could do if you had that ‘silver bullet’….
See what is going on in a visual way? Spot problems?
Ensure your people are working on the right things?
Cut through the complexity and take control?
Manage your processes more efficiently?
Make smarter decisions?
Have you got it? If not, what do you need to do?
Scalable – large or small, Targetprocess fits what you need.
Visibility whenever you need it – Targetprocess is always there.

an easier way to be in control targetprocess
What is Targetprocess?
Targetprocess is a management tool that flexibly maps to
different processes and projects in an organisation, helping
managers and teams to focus on the things that matter. With
overwhelming amounts and complexity of data in daily work
across different teams, projects and processes, Targetprocess is
a tool that helps you cut through the clutter when making
decisions, visualising important information in an actionable
and meaningful way.
Originally developed for the agile process market, the tool is so
flexible it can be used in almost any type of organisation to
visually control projects and operational management
processes.

Why Targetprocess?
Targetprocess is the only tool we've found that works in your type of organisation. It enables managers
to manage without needing to be a technical expert in any system or discipline.
It doesn’t involve big investments in implementing complicated software.
Targetprocess is flexible and scalable – everyone can use it to see the information they need whenever
they need it.
Adjusting plans and priorities is easy in Targetprocess – with the impact immediately visible.

With a well-designed user interface, Targetprocess enables you
to transform data into the information you need, displayed in
the way you want to see it. The flexible approach enables each
manager, team or individual see the information they need in a
way that is relevant for them.

Why E AND H for Targetprocess?
Targetprocess is a low cost tool – in fact for up to 5 licences it is free! To make it work for you needs an
understanding of how your organisation works and how best to map Targetprocess to give you what you
need.
That is where we come in. With over 25 years of managing successful projects and change in the nonprofit world, we can help you get it right and realise benefits quickly from improved visibility and
management.

E AND H – a clear way forward

